Letter of Recommendation for Douglas Smith

| am writing to express my strongest recommendation for Douglas Smith. | have had the pleasure of
working with Doug for 2 years in his role as VP of Operations at Dynamic Quest. During this time, he
consistently impressed me with his exceptional leadership skills, unwavering positivity, and dedication
to fostering a collaborative team environment.

Leadership and Strategic Vision

Doug possesses a remarkable ability to inspire and motivate teams. He leads by example, demonstrating
a deep understanding of operational processes and a keen eye for identifying areas for improvement.
Under his leadership, we implemented changes within the Dynamic Quest Service Delivery process to
improve the Churn rate and excellent results with the client's overall experience requesting support. He
excels at developing and communicating strategic plans, ensuring everyone is aligned with the overall
goals.

Teamwork and Collaboration

Doug is a true team player who thrives in collaborative environments. He fosters a culture of open
communication and inclusivity. He actively solicits input from all team members, valuing diverse
perspectives and encouraging healthy debate. This collaborative approach led to great improvement in
Service Delivery in servicing our client in Dynamic Quest significantly improving customer satisfaction,
production, and efficiency.

Positive Attitude and Motivation

Doug consistently brings a positive and enthusiastic attitude to work. He possesses an infectious
optimism that motivates and inspires others. He is fostering a strong sense of morale and camaraderie.
This positive energy creates a supportive environment where team members feel comfortable taking
risks and learning from their experiences.

Marie Flor NGinag
Service Desk Manager

Marie.Nunag@dynamicquest.com
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