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To Whom this May Concern,

| am writing to enthusiastically recommend Doug Smith for any senior leadership
position within your organization. As the Vice President of Operations for our Managed
IT Services company, Doug Smith has consistently demonstrated exceptional skills,
dedication, leadership, and innovation in managing our business operations while
moving our organization toward a state of constant improvement.

Since joining our team, Doug has played a pivotal role in optimizing our operational
processes and driving significant improvements across various facets of our
organization. His strategic vision and meticulous attention to detail have led to
streamlined workflows, increased efficiency, and much needed enhanced productivity
throughout our company. While Doug is a technical leader by role, as a technical
resource, Doug would be considered a senior level technical engineer capable of
guiding an organization toward a strong and stable IT environment, while also being
able to technically review, design, and implement most solutions himself.

One of Doug's greatest strengths is his ability to effectively manage multiple teams
located in geographically distinct locations around the US and overseas while fostering

a collaborative work environment. He has a natural talent for inspiring and empowering
team members, cultivating a culture of accountability, creativity, and continuous
improvement. Under Doug's leadership, our operational teams have thrived, consistently
exceeding goals and delivering exceptional results.

In addition to his managerial skills, Doug possesses a keen business acumen and a deep
understanding of the intricacies of the IT industry. He has a remarkable ability to
anticipate market trends, identify growth opportunities, and developing innovative
strategies to capitalize on them. His strategic insights and forward-thinking approach
has been instrumental in driving our company's success.

As a company driven on customer service, Doug has shown a deep understanding and
focus on our corporate commitment to customer satisfaction along with a continued
pursuit of excellence. He prioritizes client needs above all else and goes above and



beyond to ensure that we consistently deliver top-notch services and exceed customer
expectations.

In summary, Doug is an exceptional leader with a proven track record of success in
managing business operations. His strategic vision, leadership abilities, and dedication
to excellence make him a key asset to any organization. | am confident that Doug will
excel in any leadership role he may undertake, and | wholeheartedly endorse him for
any opportunity that comes his way.

Please feel free to contact me if you require any further information or clarification
regarding my recommendation of Doug Smith. Thank you for considering his candidacy.

Sincerely,

o

Javier Gomez



